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Main Problem*:
The Duke Clinical Research Institute (DCRI) is having issues with retention as it pertains to a lack of work life balance.

Solution: 
Create a comprehensive work life balance (WLB) program that complements and likewise improves the existing organizational culture.

		How to address the problem and solution:  
Address the solution to this organizational dynamic problem using appropriate facts, concepts, principles, analytic techniques and theories.
 

The question this paper should specifically address is:

What should the, “Work Life Balance” program consider and consist of to address improving retention in the company as it pertains to work life balance?

Theory to incorporate in the paper:
		Abraham Maslow’s hierarchy


In the paper Address:
· The history of The Duke Clinical Research Institute.
· The company’s history of mass layoffs and why these layoffs are stressful for employees 
· less people more work.
· Job security uncertainty.
· The company’s culture
· Why a lack of work life balance is stressful for employees given the demands of today’s fast paced society.  
· How can this program improve the company retention?

· Work life balance items to consider (statistics/ examples of success) for the new work life balance program.
· Appoint a WLB program leadership team
· Onsite gym facility 
· Onsite childcare facility
· Company Outings
· Encourage employees to take Vacations
· Give employees a Quiet Space to reboot and relax 
· Health coverage for all employees
· Offer Wellness benefits
· Allow employees to telecommute
· Allow Flexible hours


Couse Objectives (Consider how these things play into the issue) 
	
1.  Organizational concepts motivation, leadership, team building, goal setting, conflict management, effective communication and organizational change.
2.  Concept of organizations as systems.
3.  Organizational theories as they apply to modern multicultural and international organizations.
4.  Possible structures and processes for meeting the goals and missions the organization
5.  The effects of individual, interpersonal, group/team, and organizational dynamics and interaction on organizational functions, productivity and culture.
6.  Primary characteristics, styles, and strategies of effective leadership to make appropriate decisions and plans for coordinating organizational goal and mission accomplishment. 
7.   Problems in the workplace that can be solved through an understanding of employee behavior and how that behavior affects the organization/system.
8. Predict and discuss ethical issues involved in organizational dynamics and human behavior.

